CONG TY CP US PHARMA USA CONG HOA XA HQI CHU NGHIiA VIET NAM
Poc Lap — Tw Do — Hanh Phuc

TP, H6 Chi Minh Ngay 18 thang 05 nam 2023
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TAI PAI HOI PONG CO PONG NAM 2023

Kinh trinh : Pai hoi dong Co dong thwong nién nim 2023
Thay mat Ban diéu hanh Céng ty, t6i xin bao cdo Dai Hoi Pong C6 Pong (PHPCP) két qua
san xuat kinh doanh nam 2022 va ké hoach nam 2023 ctia Cong ty C6 phan US Pharma USA
nhu sau:
I. KET QUA THU'C HIEN MUC TIEU KINH DOANH NAM 2022
1. Két qua kinh doanh nim 2022:

» Niam 2022, 1a mot nim khé khan v6i nén kinh té thé gigi. Canh tranh chinh tri, xung dot vi
trang, dut giy chudi cung tmg, lam phat... 1am anh huéng dén doanh nghiép va doi sdng. Van
dé an ninh nang luong, an ninh lwong thuc, thi trudng tai chinh tién té thé giéi d6i dien voi
nhiéu thach thirc.

> Viét nam ciing khong 13 ngoai 16. Di voi nganh duge con phai chiu sirc ép tir, nhu cau kénh
bénh vién bi thu hep, tinh hinh gia han, dang ky madi sb visa luu hanh san phém thude gap
nhiéu kho khan. Bén canh d6 nganh duoc ciing con nhiéu du dja phat trién do nhu cau thude
ctia ngudi dan cao, nha nudc khuyén khich sir dung thude noi dia.

» Cong ty CP US Pharma ngoai nhitng kho khan, thuén 191 néu trén con phai chiu ap luc mua du
trit hang ton kho cho nhitng san pham sip hét s Visa; mua sim may moc thiét bi da dau tu
qua lau, hét thoi han khau hao... Chua thuc xong hi¢n dugc thu tuc sang tén giéy tor dat nha
may tir Cagipharm. Nhirng kho khin ndy anh huéng dén tinh thanh khoan va tinh hinh tai
chinh cong ty. Mic du ¢6 nhiéu kho khan, nhung Ban diéu hanh da tap trung chi dao quyét liét
thuc hién cac giai phap nham hoan thanh cac muc tiéu ma PHPCP di giao.

> Két qua san xuit kinh doanh nim 2022 ctia Céong Ty CP US Pharma USA nhu sau :



o Thue | Thuc | hoach | Thwe | Tang % (+/-)
Chi tiéu hién hién 2022 hién/ ke trweong 2022/ 2021
2021 | 2022 hoach | 2022/2021

_Doanh thu BHva CCDV | 400194 501408 430,000 116.6%| 101214 25.29%
- Doanh thu thun 400,059] 497,826 4300000  115.8% 97.767|  24.44%
- Loi nhuan gép 94,762| 123301] 104.349]  118.2% 28539]  30.12%
- Chi phi tai chinh 4032] 6536 5604  114.8% 2.504]  62.09%
- Chi phi ban hang 5311| 6.146|  4154]  148.0% 835|  15.72%
- Chi phi quan Iy DN 64.0068] 822068] 66107 124.4% 18.220|  28.47%
- Téng LN truéc thué 21.919| 20557| 28494]  103.7% 7638  34.85%
_Téng LN sau thué 17.494| 23639] 22795|  103.7% 6.145|  35.13%
~ % LAi gop 23.7%| 24.8%|  243%|  102.1% 11%|  4.55%
_ 0, , A
thﬁ’ t;': ét;“"”c thue /Doanh 55%|  5.9% 6.6% 89.6% 05%|  8.36%
-9 A
thl/;’ t;’:;:” thue/ Doanh 44%|  4.7% 5.3% 89.6% 04%|  8.59%

Doanh thu thuan dat 497,83 ty déng, hoan thanh 115,8% ké hoach nam, tdng truong 24,4% so

v6i nam 2021 (ting + 97,8 ty ddng).

Chi phi tai chinh trong nam 2022 tang so voi cung ky + 2,5 ty, tuong ung vuot 62.1% do anh

hudng chénh 1€ch ty gia va chi phi lai vay ngan hang.

Chi phi quan 1y doanh nghiép ting 18,2 ty twong tGng + 28,5% so véi cung. Cu thé mot sb

khoan chi phi tang nhu sau:

>

Chi phi tién lwong va céc khoan trich theo lwong ting 9,9 ty do Céng ty thuc hién:

=+ Tuyén dung thém nhan sy méi nham bu dép lyc luong lao dong thiéu hut do
giam bién ché trong giai doan dai dich Covid-19 nam 2021;

<+ Tang cudng lao dong thoi vu, ting ca san xuat dé dap tmg sd luong cac don
hang, dam bao thoi gian giao hang cho kinh doanh, ting cudng san xuit nhap kho
thanh pham dé duy tri mirc ton kho an toan bu dép thiéu hyt trong giai doan lam viéc 3
tai chd; dy trir ton kho thanh phdm cudi nam 2022 1a 62,55 ty; ting 40.8 ty twong
duong tang 182.7% so v6i nam 2021 (cudi nam 2021 13 21,78 ty);

= Thyc hién tuyén dung d6i ngii lao dong co trinh d6 chuyén cao nham ting
cuong cong tac nghién ciru va nang cao chat luong san pham.

Chi phi ding ky sb Visa tang 2,1 ty, do Cong ty diy manh cong tic nghién ciru, ndp hd so

dang ky méi, ding ky twong dwong sinh hoc cho cac san pham cha luc.
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> Chi phi sira chita, trang thiét bj cho vin phong, nha xuong ting 1,8 ty: Bén canh cong tac
dau tu, cong ty con thuc hién viée stra chita nha xuong, van phong, phong hop va mua sim
may moc thiét bi, dung cu lam viéc phuc vu san xuét kinh doanh.
> Chi phi nghi mat can b0 CNV va hdi nghi khach hang tang 3.5 ty: Sau 2 nam dich bénh,
nham 14y lai tinh than va khong khi 1am viéc cho can b CNV va khach hang Cong ty di to
chtrc nghi mat cho can bo cong nhéan vién két hop hoi nghi khach hang ky két hop dong.
>  Tuy c6 su bién dong chi phi ting hon nim truéc nhung cong ty van duy tri tot hiéu qua
san xuit kinh doanh. Cu thé:
+ Loi nhuin trudc thué dat 29,56 ty déng, vuot ké hoach 3.7 % va tdng trudng
34.8% (tang 7,64 ty dong);
4 Loi nhuan sau thué ting hon 6.1 ty dong twong tng ting 35.1%.
<+ Ty 18 % l3i gdp trén doanh thu thuin ting 1.1% tuong ng ting trudng 4.6%;
4+ Ty 1& % loi nhuan trudc thué trén doanh thu thuan ting 0.5 % tuong Ung ting
truong 8.4 %.
Co ciu doanh thu ban hang theo loai sin phim:

> Co ciu doanh thu cta timg loai san pham

Co cau DT cua tirng loai san pham

TP.BVSK
8%

B Thuéc khang sinh

Thuédc khéng sinh

Thudc Non- 49% ® Thuéc Non-Betalactam
o

Betalactam = TP.BVSK
43%

> So voi doanh thu nam trwde



i s e Nam 2021 Nam 2022 Tﬁ{lg/giém
Doanh thu | Ty trong | Doanh thu| Ty trong P
Thubc khang sinh 166 41% 244 49% 8%
Thudc Non-Betalactam 191 48% 214 43% -5%
TP.BVSK 43 11% 41 8% -3%
Téng cong 400 100% 499 100%

> Co cau ban hang theo nhom san pham thudc khang sinh phan xuong Cephalosporin ting trong
nam 2022 va giam ¢ cac nhém con lai, cu thé:

+ Co cdu doanh thu nhém thudc khang sinh nam 2022 ting +8%

*—

Co cau doanh thu nhém thuc Non-betalactam nam 2022 giam - 5%
+ Co cau doanh thu nhom thyc pham bao vé stic khoe giam -3%.

Tinh hinh sdn xuat tai cac phan xuwéng:

C34o c4o nhap kho thanh phim theo san hrong Dvt: triéu dvsp
2 Tang/ % ta Ty t 9
Loai thanh phim 2021 2022 ang /oting | Ty trong %
: giam treong 2022
Thubc Non-Betalactam 454 553 98 22% 67%
TP Bao vé strc khoe 114 110 -3 -3% 13%
Thudc khang sinh 96 163 67 70% 20%
Téng cOng 664 826 162 24% 100%
Bao cao nhap kho thanh pham theo gia tri Dvt: triéu VND
c s - x .2 % tang Ty trong %
Loai thanh pham 2021 2022 Tang/giam truéng 2022
Thubc khang sinh 125,114 213,624 88,510 71% 51%
Thudc Non-Betalactam 133,716 168,258 34,542 26% 40%
TP Bao vé slic khée 34,503 37,591 3,087 9% 9%
Tdéng cdng 293,333| 419,472 126,140 43% 100%

> Nim 2022, thanh pham nhap kho nhém san pham chu luc ctia cong ty co sy ting trudng cao
(trén hai con s6) ca vé sb luong va gié tri déu. Cuy thé:
Tong san lugng nhap kho nim 2022 ting 162 triéu dvsp, ting 24% tong san luong va 43%
theo gia tri. Cy thé nhu sau:

> San lugng nhap kho thudc khang sinh Cephalosporin dat 163 triéu dvsp ting 67 triéu dvsp
(tang + 70%) so v&i cung ky 2021, chiém ty trong 20 % tong san lugng va chiém 51% tong
gia tri nhap kho.



> San luong nhap kho thudc tai phan xudng Non-Betalactam dat 553 triéu dvsp ting 98 triéu

dvsp (ting + 22%) so véi cung ky 2021, chiém ty trong 67 % tong san luong va chiém 40 %

téng gia tri nhap kho.

> San luong nhap kho thuc pham bao vé stic khoe dat 110 tridu dvsp giam khoang 3 triéu dvsp

(giam - 3%) so v&i cung ky 2021, chiém ty trong 13 % tong san luong va chiém 9 % tong gia

tri nhap kho.

> Pat duoc két qua trén mot phén nho cong ty da manh dan dau tu may moc thiét bi hién dai,

cong nghé tién tién. 2 may Ep vi ty dong CP250, méay dap vién 32 chay, May ép vi nhom xé

tr dong, May dong vién nang ty dong, May siy tang soi, May dong hop tu dong kiéu xoay

dung, May dém vién tu dong 8 line, May déng nip tu dong, may dan tem tu dong - Nhiing

may moc nay di vao hoat dong da ti€t gidm dugc cong lao dong, giam thoi gian san xuat va

dic biét 1a nang cao nang suit lao dong.

Tinh hinh dau tw tai san c6 dinh:

Dvt: 1ty dong

Nam tang TSCD 2021 2022 Tang/giam | % Tang/giam
MMTB san xuit 24.2 31.9 7.7 31.9%
MMTB R&D 2.0 2.3 0.3 17.2%
MMTB QLCL 1.6 2.3 0.7 44.4%
Loai khac 1.6 1.2 -0.4 -26.2%
Phuong tién van tai 5.9 0.1 -5.9 -98.8%
ToOong cOng 353 37.7 2.4 6.9%

> Tong tri gia dau tu tai san c¢6 dinh trong ndm 2022 dat 37.7 ty ting 2.4 ty, ting trudng + 6.9%

so voi cung ky nam 2021. Trong d6 phan 16n tri gia dau tu tap trung MMTB san xuét cho céc

phan xuong 14 31.9 ty dong.

Co cau Nguon von, tai sdn cong ty

Tong tai san cudi nam 2022 ting 128 ty so véi dau niam, tang truong 30% so voi cung ky,

trong d6 hang t6n kho ting 105 ty.
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Co cu tai san va ngudn vén tai ngdy 31/12/2022 can ddi, tai san va ngudn tai trg hinh thanh
tai san tvong Gmg nhau. Ty trong tai san dai han duogc tai tro bang vén chu sé hitu twong tmg
v6i 38.3 % trén 39.2% va ty trong tai san ngin han 61.7% ciing dugc tai trg béi ng ngén han

51.3% va mot phan tir no dai han 9.5%.



CO CAU TAI SAN - NGUON VON
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Két qua thye hién cac giai phap trong tAm trong nim 2022
» Hoan thanh cac nhiém vy, chi tiéu san xuit kinh doanh nam 2022 di dé ra theo hudng hi¢u
qua, bén ving.
> Pay manh ty trong doanh thu nhém mit hang kénh bénh vién (ETC) va hang xuét khau.
> Tuyén dung nhan sy khong chi bu dép cho lao dong bi giam trong giai doan dai dich Covid
19 ma con chuén bi lyc luong lao dong chéat lugng cao dap ung viée chuyén doi sd, chuyén
d6i cong nghé clia cong ty trong thoi gian téi.
> Cong tac BHXH, BHYT, BH thit nghiép, huu tri, chdm dut hop dong lao dong va cac quyén
loi khac cia nguoi lao dong duoc thyc hién dﬁy da theo quy dinh ctia Phép luét hién hanh.
» Thuc hién tbt cong tac cham lo doi séng tinh than, vat chat va dam bao viéc 1am thu nhap
cho CNV lao dong vo1 mirc thu nhap binh quan ctia ngudi lao dong 16 tri¢u/thang, tang 17 %
so nam 2021.
> Hop tac, lién két v6i cac trudng Dai hoc chuyén nganh Y- Dugc trong cong tac nghién ctu,
dao tao; Tai tro cac hoi nghi, dé tai nghién ctru thude va quang ba hinh anh cong ty.
> Xay dung va trién khai phidn mém “chuyén d6i s6” du kién dua vao st dung trong quy 2 nim
2023.
B may td chire theo huodng tinh gon, hi€u qua, chét luong nguén nhan lyc dugc nang cao,
xdy dung chinh sach luong, thudéng cong bang hiéu qua.
> Nghién ctru cac san phdm méi da dang hoa san pham phu hop xu hudng tiéu dung, ddy manh
cong tac nghién ctru san pham; cung cip dich vu chiam soc khach hang chuyén nghiép, tao
su khac biét. Trong nam 2022, cong ty da cap nhat, thay ddi tiéu chuan chat lugng (TCCL)
duoc chit, t4 duoc, thanh phfim 348 bd, Bo sung/Thay ddi ngu6n nguyén liéu 102 bo,



nghién ctru cai tién cong thie 392 bg, Nghién ctru dang ky 1an dau 103 bo, ban hanh 320
quy trinh san xuét, dwa vao san xuét 11 san phdm moi.
> Hoan thién hé thdng quy ché, quy trinh ndi bo phit hop cac quy dinh phap luat, thanh 1ap céc
tiéu ban dé gitip viéc cho HDQT va ban Tong giam dbc
» Cai tao, stra chita nha xudng, van phong, hé théng lanh, nudc RO, PCCC... Pau tu va bd
sung MMTB méi cho phan xudng, phong nghién ctru, phong kiém tra chat luong dé dap
g nhu cau phat trién cong ty.
> Tom lai, trong nam 2022, Céng Ty CP US Pharma USA di nd lyc trién khai thanh cong céc
giai phap di dé ra dé hoan thanh cac chi tiéu kinh doanh dwgc giao. Nhitng két qua nay
khang dinh tinh ding din, hiéu qua, kip thoi cac giai phap ma Hoi Pong Quan Tri va Ban
diéu hanh dé ra, dong thoi khang dinh sy doan két, quyét tim cao cua can bd lanh dao, nhan
vién trong cong ty.
II. KE HOACH KINH DOANH NAM 2023
> Trong bdi canh nén kinh té toan cau 2023 ciing khong may kha quan véi viéc cac nén kinh té
16n budc vao trang thai suy thoai. Xung dot quan sy lam gia ting nguy co bat on chinh trj
toan cau. Mic du tac dong cua dai dich da giam hau hét cac qudc gia nhung lan song kéo dai
van tiép tuc lam gian doan hoat dong kinh té, dat biét & Trung Qudc.
> Lam phat s& tmg budc “ha nhiét” trong nim 2023 du van con & mirc cao, song s& timg bude
6n dinh vao nim 2024. Pau tu va tiéu dung ¢4 nhan trong ndm 2023 sé& suy yéu & hau hét cac
qudc gia, do van dé thu nhap va 1i suét ting cao. Diéu nay gy anh hudng t6i hiéu qua dau
tu va hoat dong san xuét kinh doanh ctia cong ty. Tuy vy, cong ty van xay dung ké hoach
2023 cao hon nam 2022, Kinh trinh BPHDCD nhu sau:
1. K¢é hoach kinh doanh nim 2023:
> Doanh thu du kién dat 530 ty dong, ting 5.7 % thyc hién nim 2022.
> Loi nhuan trude thué du kién dat 36,5 ty dong, ting + 23.5 % thyc hién nim 2022
2. Cac giai phap trong tim nam 2023:
> Nang cao nang luc san xuét trén cac may tu dong cong suét cao dugc dau tu mdi tai cac phan
Xuong.
> Tiép tuc tim kiém mua dét xdy dung nha may méi, mé rong san xuat.
> Cai thién chudi cung tng, dam bao cung tmg hang héa 6n dinh bang cach kiém soat san xuat
dam bao ton kho phu hop, bd sung ngudn cung cap cho cac nguyén liéu chinh.
> Tap trung xay dung thuong hiéu, chién luge danh muyc san phdm va cac san pham chu luc,

hi€u qua kinh doanh cao.



> Tang cudng dau tu nghién ciru phat trién cac san pham thudc c6 tiém ning, chit lugng, gia
tri cao, dac biét la cac san phém c6 Tuong duong sinh hoc, nhiing san phém thé hé moi.

> Mo rong kénh phan phdi, gia ting cac khach hang trung thanh va kénh dau thau bénh vién;
Kénh bénh vién (ETC), xuat khau; Pay manh va phat huy hiéu qua cic chinh sach ban
hang, chwong trinh hd trg chim séc khach hang.

> Tang cuong to chlrc va phét trién nén ting quan tri ndi bo, tng dung cong nghé thong tin,
van hanh hiéu qua phan mém chuyén doi s6 “Base” dé ning cao hiéu qua hoat dong cua
Cong ty.

> Xay dung cac phuong phap, dau hiéu nhan biét dé kip thoi nhan dién cac rui ro ¢ thé xay ra
nham ting cudng hiéu qua hoat dong kinh doanh.

> Tuyén dung bo sung nhan sy con thiéu, huan luyén, dao tao doi ngii lao dong co6 trinh do
chuyén mon cao; danh gia va san loc chat lugng nhan sy, khen thuong nguoi lao dong co
thanh tich hi€u qua cong vi¢c ndi bat; dao tao doi ngti nhan sy ké thira.

» Quan 1y hiéu qua cac khoan phai thu va ng qua han, t6i wu hoa chinh sach hd trg cho viée thu
no.

> Xay dung 16 trinh va thuc hién chuyén d6i Bao cdo tai chinh theo chuan muc qudc té (IFRS).

> V6i quyét tam thue hién dong bo nhimg giai phap trén, cing voi su nd lyc khong ngimg trén
tinh than doan két, hop tac, chia sé, doi mdi, tién phong cua tap thé can bo CNV dé dua
Cong Ty CP US Pharma USA phat trién manh trong nim 2023 va phat trién bén viing trong
tuong lai.

> Thay mit Ban diéu hanh, mot 1an nita cho t6i giri toi toan thé Quy cd déng 10i chuc stic khoe,

hanh phuc, chuc Dai hoi thanh cong tét dep ./.
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